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United Nations Mission in the Sudan
PROTECTIVE DETAIL`S CONCEPTION AND ORGANZATION

JOB DESCRIPTION/CPU

OIC Dumitru Vlad

Purpose of a Close Protection Unit: 

A. Primary – safeguard the protectee from harm and from situations likely endanger his or her person or liberty (i.e. murder, manslaughter, willful threats to kill, kidnapping and/or assault).

B. Secondary – Protection from harassment/embarrassment. Most likely this will involve prevention of undue heckling, soiling of clothes, or bodily injury. At no time, must the level of protection diminish.

Many time the protectee will find him self in a difficult situation. If the protectee wishes to be shield from public view, the detail must honor his wishes.
The Dignitary will benefit from close protection daily 24/7, 8 hours per shift.

While accomplishing a mission, the CPO fulfills his duty accordingly with rooster and keep in touch permanently while the Team Leader CPU.

If the Protectee gives the close protection up temporarily, the CPO will ask for a paper which to prove that the Protectee dial so, and if that happens verbally, he must let the Team Leader CPU know immediately within.

While working in Sudan, the CPO ask F.S.O agents and local authorities, for cooperation, in order to ensure the public order, the counter-terrorist checking, medical assistance and secure plan lines. 

While accomplishing a mission outside of Sudan, the Protectee will be given/offered close protection according with both the situation and the existing potentially dangers. For this, the CPO must keeps in touch permanently with the liaison officer.

If danger situations occur, the CPO asks specialized local authorities for cooperation in providing the close protection to the Protectee, according with the special approved plans.  

These measures could be: 

· increasing the number of CPO during the missions;

· increasing the security measures for residence and office;

· increasing the measures for intelligence protective.

The Close Protection Unit

Task

CPU are responsible for carrying out professional personal protection operations within the UNAMIS mission area, this includes:

· Provide close protection to the SRSG on 24/7 basis both at the office and at place of residence, and other VIPs as may be determined by the CSO;

· Provide security liaison officers for the visiting VIPs;

· Provide close protection to the SRSG while on tour in the mission area;

· Carry out all other duties as assigned by the OIC or the CSO.
Participates to reconnaissance work and makes suggestions for necessary of CPO and materials;

Participates in elaborating the conception in order to ensure the protectee;

Ensure the protectee`s protection, acting in order to prevent and cancel of any kind of actions which could place his/her life, physical integrity or health, in jeopardy.

Team Leader (TL)/ Deputy Team Leader (DTL) Close Protection Unit (CPU)

Officer In Charge (OIC)

The Officer In-Charge of the Close Protection Unit reports directly to the Chief Security Officer (CSO) and is responsible for providing professional personal protection operations within the mission. 

· Plans, administers and supervises the protective detail

· Maintain liaison with the protectee’s staff to ensure the timely exchange of information regarding schedule, threat unscheduled moves, etc

· Assigns close protection officers (CPO) to specific shifts and supervisory position prior to set of detail

· Relations with the protectee:

· Establishes a rapport with the protectee (explain the role of security i.e.)

· Maintain formal demeanour, adaptable to the protectee’s style

· Provides close-in body cover

· Relation with detail

· Uses discretion in assignments – considers grade, experience, attitude, knowledge, demeanour

· Display no favouritisms

· Accepts responsibility for the conduct of the CPO assigned and the conduct of the detail in general

· Delegates if appropriate

· Ultimately responsible for all equipment

· Radio/communications equipment

· Vehicles

· Shoulder weapons and ammunition

· Special protective equipment

· Medical equipment

· Support equipment

· According with operational situations rides in any car on the motorcade

· First line supervisor of the detail

· Tactical commander of the detail

· Prepares daily CPO schedules (push schedule)

· Responsible for ensuring the personal protection operations for the protectee;

· Conduct all Personal Protection security operations as outlined in the PPFOM;

· Coordinate all activities with relevant parties including the Security;

·  Operations Unit and other appropriate security organizations as required;

· Conduct threat assessment for the protectee and provide appropriate number of CPT officers;

· Remain within the proximity of the principal at all times;

· Required to be clean, neat and appropriately attired when on duty;

· Behave in a professional manner at all times;

· Ensure the personal communication equipment is functional at all times;

· Prepare periodical situation reports;

· Conduct recess of the places of visit by protectee and plan deployment of CPT officers accordingly;

· Report all operational related incidents and any other relevant information;

· Carry out all other duties as assigned by the OIC of the CPT or the CSO.

· Managing the CPU in line with the United Nations Personal Protection Field Operations Manual(PPFOM);

· Gathering and analysing information and prepare risk and threats assessments;
· Planning, exercising and review courses of action in conjunction with the assessed threat;

· Identifying, acquiring and training competent personnel from within exiting resources;

· Coordinating and executing operational procedures and practices;

· Establishing and deploying, tactically trained protection teams(including drivers)  to meet the assessed threat;

· Liaising with relevant civilian police, military, law enforcement and other officials as necessary;

· Coordinating and liaising with other mission security and support services;

· Preparing regular operational reports with analysis and recommendations;

· Dating the CSO on a continuous basis of all movements and unusual incidents involving the protectee;

· Establishing clear lines of authority between members of the CPU;

· Ensuring effective and efficient security coverage for the private office and personal residence of the Head of Mission;

· Determining equipment, facility and supply needs based on operational requirements;

· Continually assessing the performance of the CPO;

· Monitoring, reviewing and assessing the performance of individual team members and provide guidance as required;

· Establishing a rotational schedule for CPO, in and out of the unit, consistent with the PPFOM.
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